CAPITAL IMPROVEMENT PROGRAM
(SUMMARY)

The Capital Improvement Program for Leon County represents a five year schedule of capital improvement projects
which can be divided into five main categories: General Government Services, Transportation, Stormwater, Solid Waste,
and Culture and Recreation. Leon County's capital improvement program is supported annually through the use of
revenues from sources that include: Capital Improvement Bonds, Local Option Sales Tax Funds, Gas Tax Funds, Enterprise
Funds, and General Revenue funds. As a general rule, the threshold needed for a project to be considered for inclusion
in the Capital Improvement Program is an estimated cost equal to or greater than $10,000 and a life expectancy of at
least five years. Furthermore, projects included in the CIP are typically those which improve or enhance the County's
Infrastructure and/or assets in terms of buildings, roads, land, stormwater facilities, vehicles or other related items which
serve to facilitate the County's provision of services that benefit the citizenry of Leon County.

The FY 2002/2003 portion of the capital improvement program represents $45,974,100 in budgeted projects. This reflects
a comparable level of budgeted expenditures to the FY 2001/2002 adopted capital improvement program of
$46,343,910. Typically, those departments responsible for managing the majority of capital improvement projects
adopted and implemented by Leon County include: Community Development, Public Works, and Management
Services. Within the Public Works Department, the Operations, Solid Waste, Parks and Recreation, Engineering Services,
and Mosquito Control and Stormwater Divisions all are responsible for managing a variety of capital projects. In the
Management Services Department, the Management Information Systems and Facilities Management Divisions assume
responsibility for managing capital projects.

The data below summarizes the projected expenditures on capital improvement projects, by managing departments,
for the entire FY 2002/2003 through FY 2006/2007 capital improvement program. As with FY 2002/2003, and previous
fiscal years, the Engineering Services Division of the Department of Public Works will continue to remain very active in
their role of managing and implementing capital projects planned for the confinued maintenance and enhancement
of the County’s tfransportation infrastructure system.

A detailed version of the entire FY 2002/2003 through FY 2006/2007 Capital Improvement Program can be viewed in the
FY 2002/2003 Capital Improvement Program document (stand alone publication).

Life To Date  Adjusted FY 03 FY 04 FY 05 FY 06 FY 07 FY '03-'07 Total Project
9/30/2001 2001/2002  Budget Planned  Planned  Planned  Planned Totals Cost

COMMUNITY DEVELOPMENT 9,492 204,987 214,479
PUBLIC WORKS:
Operations / Other 4,870,046 4,174,633 3,237,914 3,256,201 3,375,000 3,343,800 2,492,808 15,705,723 24,750,402
Solid Waste 1,806,581 6,524,554 994,500 243,358 243,358 243,358 243,358 1,967,932 10,299,067
Parks and Recreation 3,264,328 1,835,268 1,190,310 437,250 1,012,250 62,250 62,250 2,764,310 7,863,906
Engineering Services - Transportation 31,578,882 54,277,626 34,585,978 20,278,354 9,823,872 17,827,565 2,131,444 84,647,213 170,503,721
Stormwater 11,987,068 10,370,568 186,600 1,634,000 25,000 30,000 49,500 1,925,100 24,282,736
Sub-total Public Works 53,506,905 77,182,649 40,195,302 25,849,163 14,479,480 21,506,973 4,979,360 107,010,278 237,699,832
MANAGEMENT SERVICES
Management Information Services 7,208,574 4,142,116 4,415,788 1,245,000 1,025,000 925,000 815,000 8,425,788 19,776,478
Facilities Management 6,444,610 11,046,472 1,013,010 2,648,963 400,000 350,000 120,000 4,731,973 22,223,055
Sub-total Management Services 13,653,184 15,188,588 5,428,798 3,893,963 1,625000 1,275000 935000 13,157,761 41,999,533
ADMINISTRATION / OTHER 3,850,892 6,418,503 350,000 350,000 10,619,395
TOTAL CAPITAL PROGRAM 71,020,473 98,994,727 45,974,100 29,743,126 16,104,480 22,781,973 5,914,360 120,518,039 290,533,239
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Life To Date  Adjusted FY 03 FY 04 FY 05 FY 06 FY 07 FY'03-'07 Total Project
Project Fund _Org 9/30/2001  2001/2002  Budget Planned Planned Planned  Planned Totals Cost
COMMUNITY DEVELOPMENT
Automation Enhancement 120 016002 9,492 43,643 53,135
G.E.M. - Global Pos. Sys 305 016001 15,344 15,344
Mahan Dr Lnd Use Corr. Stdy 308 014001 100,000 100,000
Southern Strategy Sector PIng 305 016005 46,000 46,000
Deparmtnent Sub-total 9,492 204,987 214,479
PUBLIC WORKS: OPERATIONS/OTHER
Allison FEMA Road Projects 306 026008 508,867 508,867
Helene FEMA Stabilization 306 026007 615,554 615,554
Miccosukee Road Complex 318 026002 920,000 920,000 920,000
Miccosukee Road Complex 305 026002 8,003 1,146,997 300,000 925,000 925,000 2,150,000 3,305,000
Miccosukee Road Complex 325 026002 216,245 150,657 366,902
Miccosukee Road Complex 306 026002 280,000 280,000 280,000
Project Sub-total 224,248 1,297,654 1,200,000 300,000 925,000 925,000 3,350,000 4,871,902
O.C.G.M. Stabilization 306 026006 340,475 416,065 756,540
O.C.G.M. Stabilization 308 026006 961,682 978,292 993,000 1,023,150 1,054,808 5,010,932 5,010,932
Project Sub-total 340,475 416,065 961,682 978,292 993,000 1,023,150 1,054,808 5,010,932 5,767,472
Prentis Type Loader 306 026009 34,500 34,500 34,500
Vehicle & Equip Replac - P.W. 306 026005 2,430,516 987,531 621,132 840,431 828,000 695,000 620,000 3,604,563 7,022,610
Vehicle & Equip Replac - Strmwir 305 026004 700,292 140,085 240,100 632,278 394,000 450,650 540,000 2,257,028 3,097,405
Vehicle & Equip. Replac - Gen. 305 026003 1,174,515 208,877 180,500 505,200 235,000 250,000 278,000 1,448,700 2,832,092
Department Sub-total 4,870,046 4,174,633 3,237,914 3,256,201 3,375,000 3,343,800 2,492,808 15,705,723 24,750,402
PUBLIC WORKS: SOLID WASTE
Back-up Reserve Equipment 401 036008 195,000 19,625 19,625 19,625 19,625 273,500 273,500
Emergency Standby Generator 401 036009 70,000 70,000 70,000
Heavy Equipment 401 036003 490,663 657,051 115,000 173,733 173,733 173,733 173,733 809,932 1,957,646
Hook-Lift Truck 401 036005 35,000 35,000 35,000
Knuckleboom Trash Loader 401 036006 25,727 9,079 34,806
Landfill Improvements 401 036002 296,441 125,000 50,000 50,000 50,000 50,000 325,000 621,441
Landfill Improvements 401 036002 125,000 125,000
Project Sub-total 296,441 125,000 125,000 50,000 50,000 50,000 50,000 325,000 746,441
Office Building 401 036007 375,000 375,000 375,000
Office Building 401 036007 56,250 56,250 56,250
Office Building 401 036007 23,250 23,250 23,250
Project Sub-total 454,500 454,500 454,500
Replacement of Mowing Tractor 401 036004 81,500 81,500
Small Equipment Replacement 401 442 1,148 1,148
Transfer Station 401 036001 992,602 1,197,547 2,190,149
Transfer Station 401 036001 4,454,377 4,454,377
Project Sub-total 992,602 5,651,924 6,644,526
Department Sub-total 1,806,581 6,524,554 994,500 243,358 243,358 243,358 243,358 1,967,932 10,299,067
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Life To Date  Adjusted FY 03 FY 04 FY 05 FY 06 FY 07 FY'03-'07 Total Project
Project Fund _Org 9/30/2001  2001/2002  Budget Planned Planned  Planned Planned Totals Cost
PUBLIC WORKS: PARKS & RECREATION
Alford Arm (J.R. Alford Grnwy) 305 045004 25,000 25,000 25,000 25,000 25,000 25,000 125,000 150,000
Apalachee Parkway Reg. Prk 401 045001 500,000 500,000 500,000
Ben Stoutmire Landing 305 042001 138,740 67,275 206,015
Chaires Community Park 305 045002 382,161 382,161
Chaires Community Park 318 045002 200,000 200,000
Chaires Community Park 325 045002 845,922 7,301 125,000 125,000 978,223
Project Sub-total 1,228,083 207,301 125,000 125,000 1,560,384
FEMA Boating Improvements 305 046003 5,110 5,110
Fort Braden Community Park 140 790 40,927 40,927
Fort Braden Community Park 325 790 814,997 814,997
Project Sub-total 855,924 855,924
Ft. Braden School Athletic Flds 325 790 44,999 44,999
Hopkins Crossing 305 042002 15,000 15,000
J. Lee Vause Park / Rehab 318 043001 70,000 70,000 70,000
Jackson View Park 318 043004 100,000 200,000 300,000 300,000
Lake Miccosukee Park 305 044004 5,395 10,129 15,524
Miccosukee Community Park 325 044002 111,250 200,000 311,250
Miccosukee Community Park 305 044002 124,749 5,585 130,334
Miccosukee Community Park 318 044002 180,000 180,000 180,000
Project Sub-total 235,999 205,585 180,000 180,000 621,584
Miccosukee Greenway 305 044003 187,601 2,598 50,000 50,000 100,000 290,199
Miccosukee Greenway 325 044003 25,908 194,753 220,661
Project Sub-total 213,509 197.351 50,000 50,000 100,000 510,860
Northeast Community Park 325 044001 96,940 96,940
Northeast Community Park 305 044001 900,000 900,000 900,000
Northeast Community Park 318 044001 103,060 103,060 103,060
Project Sub-total 96,940 103,060 900,000 1,003,060 1,100,000
Northwest Community Park 305 043002 50,000 50,000
Northwest Community Park 325 043002 14,512 735,488 750,000
Project Sub-total 64,512 735,488 800,000
Park Expansion 305 046001 90,440 37,250 37,250 37,250 37,250 37,250 37,250 186,250 313,940
Park Improvements 325 046002 6,788 906 7,694
Parks Building Roof 140 790 5713 5,713
Tower Road 305 043003 61,636 1,534 63,170
Tower Road 318 043003 50,000 50,000 50,000
Project Sub-total 61,636 1,534 50,000 50,000 113,170
Woodville Community Center 305 041001 185,000 185,000
Woodville Community Park 325 041002 312,590 37,408 349,998
Woodville Community Park 305 041002 7,991 125,000 125,000 132,991
Project Sub-total 312,590 45,399 125,000 125,000 482,989
Department Sub-total 3,264,328 1,835,268 1,190,310 437,250 1,012,250 62,250 62,250 2,764,310 7,863,906
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Life To Date  Adjusted FY 03 FY 04 FY 05 FY 06 FY 07 FY'03-'07 Total Project
Project Fund _Org 9/30/2001  2001/2002  Budget Planned Planned  Planned Planned Totals Cost
PUBLIC WORKS: ENGINEERING SERVICES - TRANSPORTATION
2/32/3 - Arvah Branch 305 057904 86,202 116,117 202,319
2/32/3 - Burgess Drive 305 057908 169,000 169,000 169,000
2/32/3 - Crown Ridge Estates 305 452 1,105,649 1,105,649
2/32/3 - Frontier Estates 305 057901 236,474 722,960 959,434
2/32/3 -Glen @ Golden Eagle 305 057907 50,000 50,000
2/32/3 - Rainbow Acres 305 057906 959 23,040 400,000 626,000 1,026,000 1,049,999
2/3 2/3 - Centerville Trace 305 057905 2,585 97,415 50,000 50,000 150,000
2/3 2/3 - Wildwood 305 057903 121,594 580,065 701,659
2/3 2/3 - Winfield Forest 305 057902 98,498 401,798 400,000 400,000 900,296
2/3 2/3 Program Start- Up Cost 305 057900 6,509 100,000 100,000 100,000 100,000 100,000 100,000 500,000 606,509
Project Sub-total 1,658,470 2,091,395 1,119,000 726,000 100,000 100,000 100,000 2,145,000 5,894,865
Arterial/ Collector Resurfacing 308 056001 4,000,000 1,000,000 1,000,000 1,000,000 700,000 3,700,000 7,700,000
Arterial/ Collector Resurfacing 306 056001 3,335,308 186,081 3,521,389
Project Sub-total 3,335,308 4,186,081 1,000,000 1,000,000 1,000,000 700,000 3,700,000 11,221,389
Balboa Drive Improvements 308 051003 180,000 180,000 180,000
Bannerman Rd (Thmvlle - Mrdn) 308 054003 300,000 377,000 377,000 677,000
Bannerman Rd (Thmvlle - Mrdn) 308 054003 200,000 200,000 200,000
Project Sub-total 300,000 577,000 577,000 877,000
Bradfordville Rd. Culvert 308 054002 50,000 200,000 100,000 300,000 350,000
Brdfrdvlle (Ctrvlle to Thmvile Rd.) 308 054001 300,000 732,000 1,032,000 1,032,000
Brdfrdvlle (Ctrvlle to Thmvile Rd.) 308 054001 200,000 200,000 200,000
Project Sub-total 500,000 732,000 1,232,000 1,232,000
Buck Lake Road 308 055001 1,081,750 5,493,229 2,500,000 2,500,000 9,074,979
Capital Cir. S.W. Rd. Imprvmnts 341 052001 750,000 750,000
Chaires Crssng (US 27 to US 90) 308 055003 495,200 644,000 644,000 1,139,200
Chaires Crssng (US 27 to US 90) 308 055003 300,000 300,000 300,000
Project Sub-total 495,200 944,000 944,000 1,439,200
Community Safety & Mobility 308 056005 108,136 254,000 300,000 100,000 100,000 100,000 100,000 700,000 1,062,136
Community Safety & Mobility 306 056005 54,842 480,488 535,330
Project Sub-total 162,978 734,488 300,000 100,000 100,000 100,000 100,000 700,000 1,597,466
Countywide Rd District Projects 341 056009 1,810,466 1,810,466
Crawfordville Road 308 051002 3,341,700 2,558,300 5,900,000
Crawfordville Road 308 051002 13,600,000 13,600,000 13,600,000
Project Sub-total 3,341,700 2,558,300 13,600,000 13,600,000 19,500,000
FDOT Permitting Fees 308 056007 22,326 167,674 190,000
Guardrail Installation 306 056006 275,634 63,813 339,447
Guardrail Installation 308 056006 67,004 70,354 73,872 77,565 81,444 370,239 370,239
Project Sub-total 275,634 63,813 67,004 70,354 73,872 77.565 81,444 370,239 709,686
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Life To Date  Adjusted FY 03 FY 04 FY 05 FY 06 FY 07 FY'03-'07 Total Project
Project Fund _Org 9/30/2001  2001/2002  Budget Planned Planned  Planned Planned Totals Cost
Intersection and Sfty Imprvmnts 306 057001 347,338 1,465 348,803
Intersection and Sfty Imprvmnts 308 057001 231,054 1,254,417 520,000 400,000 500,000 600,000 400,000 2,420,000 3,905,471
Project Sub-total 578,392 1,255,882 520,000 400,000 500,000 600,000 400,000 2,420,000 4,254,274
Lauder Property 309 054004 5,675,000 5,675,000
Local Road Resurfacing 306 057005 1,999,711 573,176 2,572,887
Local Road Resurfacing 308 057005 550,000 550,000 550,000 550,000 550,000 2,750,000 2,750,000
Project Sub-total 1,999.711 573,176 550,000 550,000 550,000 550,000 550,000 2,750,000 5,322,887
Mahan Drive Phase I 308 055002 7,000,000 7,000,000
Mahan Drive Phase Il 308 055002 15,000,000 15,000,000 15,000,000
Project Sub-total 7,000,000 15,000,000 15,000,000 22,000,000
Mahan Phase | 108 497 5,040,000 5,040,000
McCracken Road Imprvmnts 308 057002 28,084 240,693 190,000 190,000 458,777
Miccousukee Rd Reconstrct 308 055004 9,340,128 7,276,132 500,000 500,000 17,116,260
Old Bainbridge Road Phase | 308 051001 18,098 1,581,902 100,000 100,000 400,000 200,000 800,000 2,400,000
Old Bainbridge Road Phase | 343 051001 613,328 435,883 1,049,211
Project Sub-total 631,426 2,017,785 100,000 100,000 400,000 200,000 800,000 3,449,211
Orange Avenue Reconstruction 306 057007 675,978 675,978 675,978
Orange Avenue Reconstruction 308 057007 2,676,249 9,571,017 12,074,022 12,074,022 24,321,288
Project Sub-total 2,676,249 9,571,017 12,750,000 12,750,000 24,997,266
Pavement Management System 306 056004 21,000 30,000 30,000 51,000
S.A.F.E. (Mt. Sianai Road) 306 056008 13,839 91,236 105,075
S.A.F.E. (Mt. Sianai Road) 308 056008 1,102,024 270,344 1,372,368
Project Sub-total 1,115,863 361,580 1,477,443
S.E. Road Improvements 344 055005 182,103 718,203 900,306
Sign Washing & Sign Inventory 306 056003 14,892 15,000 29,892
Street Sign Upgrade 306 056002 88,994 56,387 145,381
Street Sign Upgrade 308 056002 58,974 58,974 58,974
Project Sub-total 88,994 56,387 58,974 58,974 204,355
Tharpe St (Cap. Cir. N.W. - Ocala] 306 057006 620,354 623,872 627,565 1,871,791 1,871,791
Tharpe St (Cap. Cir. N.W. - Ocala] 308 057006 4,874 795,125 400,000 379,646 6,876,128 14,372,435 22,028,209 22,828,208
Project Sub-total 4,874 795,125 400,000 1,000,000 7,500,000 15,000,000 23,900,000 24,699,999
Deparmtnent Sub-total 31,578,882 54,277,626 34,585,978 20,278,354 9,823,872 17,827,565 2,131,444 84,647,213 170,503,721
PUBLIC WORKS: STORMWATER & MOSQUITO CONTROL (Operations, Maintenance, & Engineering Services)
Allison FEMA Mosq. Ctrl Pricts 305 069002 86,044 86,044
Allison FEMA Stormwater Pricts 305 069001 74,123 74,123
Casa Linda Ct. Improvements 318 063003 50,000 50,000
Enhanced Stormwater Program 305 066011 149,600 134,000 25,000 30,000 49,500 388,100 388,100
Leon County FY 2002/2003 Annual Budget Page 13-5 CIP Summary



Life To Date  Adjusted FY 03 FY 04 FY 05 FY 06 FY 07 FY'03-'07 Total Project
Project Fund _Org 9/30/2001  2001/2002  Budget Planned  Planned  Planned Planned Totals Cost
Harbinwood Estates Drainage 305 063002 10,061 63,982 74,043
Harbinwood Estates Drainage 314 063002 159,681 159,681
Harbinwood Estates Drainage 318 063002 118 2,304,871 2,304,989
Project Sub-total 169,860 2,368,853 2,538,713
Killearn Acres Flood Mitigation 314 064001 95,300 50,000 145,300
Killearn Acres Flood Mitigation 318 064001 3.261 684,100 687,361
Project Sub-total 98,561 734,100 832,661
Lafayette Oaks Tri-Basin Drnge 314 064002 372,290 372,290
Lafayaette Oaks Tri-Basin Drnge 318 064002 1,152,353 1,300,000 2,452,353
Project Sub-total 1,524,643 1,300,000 2,824,643
Lake Munson Restoration 125 062001 549,000 549,000
Lake Munson Restoration 305 062001 800,000 1,500,000 1,500,000 2,300,000
Lake Munson Restoration 314 062001 2,468,403 1,899,874 4,368,277
Lake Munson Restoration 318 062001 5,875,693 15,126 5,890,819
Project Sub-total 8,893,096 2,715,000 1,500,000 1,500,000 13,108,096
Lakeview Bridge 318 062002 100,000 100,000
Lexington Regional SWMF 314 063005 43,914 43,914
Lexington Regional SWMF 318 063005 376 376
Project Sub-total 44,290 44,290
Liberty Ridge 318 067001 892,950 892,950
M.C. 4x4 Truck w/ ULV Fogging 305 066010 37,000 37,000 37,000
Mosqutiofish Hatchery 305 066006 18,000 18,000
Okeeheepkee/Woodmount Pnd 306 063004 31,914 298,085 329,999
Okeeheepkee/Woodmount Pnd 314 063004 303,625 303,625
Okeeheepkee/Woodmount Pnd 318 063004 146,194 142,050 288,244
Project Sub-total 481,733 440,135 921,868
Posi Track Mower 123 213 67,550 67,550
Proctor Watershed 314 069003 8,464 8,464
Proctor Watershed 318 069003 1,300,000 1,300,000
Project Sub-total 8,464 1,300,000 1,308,464
Rhoden Cove Regional SWMF 305 063001
Rhoden Cove Regional SWMF 314 063001 46,182 46,182
Rhoden Cove Regional SWMF 318 063001 13,220 13,220
Project Sub-total 59,402 59,402
Stormwater Facility Improvement: 305 066007 84,918 121,877 206,795
Stormwater Improvement Pricts 305 066009 14,929 14,929
Stormwater Plan (Operations) 305 066005 554,551 115,643 670,194
Stormwater Repair Projects 305 066008 38,914 38,914
Department Sub-total 11,987,068 10,370,568 186,600 1,634,000 25,000 30,000 49,500 1,925,100 24,282,736
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Life To Date  Adjusted FY 03 FY 04 FY 05 FY 06 FY 07 FY'03-'07 Total Project

Project Fund _Org 9/30/2001  2001/2002  Budget Planned Planned  Planned Planned Totals Cost
MANAGEMENT SERVICES: MANAGEMENT INFORMATION SERVICES
Banner Hardware Upgrade 305 076032 9.076 8,525 17,601
Banner Hrdwre & Sftwre Migrat. 305 076001 150,000 150,000
CommNet 305 076002 455,296 183,913 639,209
Data Wiring 305 076003 99,670 110,000 69,000 20,000 20,000 20,000 20,000 149,000 358,670
Digital Phone System 305 076004 23,220 78,000 150,000 60,000 60,000 60,000 330,000 431,220
Elections Voter System 305 076005 45,950 17,500 20,000 20,000 83,450
Electronic Doc. Mgmt & Imgng 120 076006 50,104 24,896 75,000
Electronic Doc. Mgmt & Imgng 121 076006 121,569 3,430 124,999
Electronic Doc. Mgmt & Imgng 305 076006 23,540 100,000 28,000 100,000 128,000 251,540
Electronic Doc. Mgmt & Imgng 306 076006 72,000 72,000 72,000

Project Sub-total 195,213 128,326 100,000 100,000 200,000 523,539
Enterprise Backup 305 701 25,000 25,000
File Server Upgrade 305 076008 267,731 73,494 75,000 50,000 50,000 50,000 225,000 566,225
Geographic Information Systems 305 076009 2,878,185 1,122,959 652,525 600,000 500,000 500,000 500,000 2,752,525 6,753,669
Geographic Information Systems 308 076009 4,800 4,800

Project Sub-total 2,878,185 1,127,759 652,525 600,000 500,000 500,000 500,000 2,752,525 6,758,469
Internet Related Projects 305 076010 53,402 121,328 125,000 100,000 100,000 325,000 499,730
Jail Management Info System 308 076043 150,000 150,000 150,000
Justice Information System Data \ 305 076012 320,000 150,000 150,000 470,000
Kiosk Upgrades 160 701 3 3
Law Case Management System 305 076013 60,000 60,000
Library Live Reference Chat 305 076040 18,000 18,000 18,000
Library Pay for Print 305 076014 50,000 50,000
LiDar Acquisition Project 308 076039 200,000 200,000 200,000
LiDar Acquisition Project 318 076039 175,992 175,992 175,992

Project Sub-total 375,992 375,992 375,992
MIS Cargo Van 305 076033 26,516 4,735 31,251
MIS Computer Room Reorg. 305 076026 3.757 26,453 30,210
MIS Miccosukee Network 305 076034 43,302 1,405 44,707
MIS Renovations 305 076017 40,000 40,000
MIS Training 305 076031 7,485 2,985 10,470
MIS Travel 305 076030 5,010 1,289 6,299
MIS Van 305 076041 27,47 27,471 27,471
Mobile Vehicle Office Tech 120 076038 44,353 24,440 68,793
Network Backbone Upgrade 305 076018 259,366 100,000 50,000 30,000 30,000 30,000 140,000 499,366
Network Software Upgrade 305 076019 196,786 11,289 208,075
OMB Automation 305 076020 247,500 247,500
P.W. - Ops. Work Order Mgmt. 306 076042 57,800 57,800 57,800
P-3 Rewiring 305 076036 8,478 7,772 16,250
Portable Sound System 305 076029 18,709 1,290 19,999
Pre-Trial Release Automation 1M 701 50,000 50,000
Public Defender Phone System 305 533 29,996 29,996
Public Works GIS 306 076037 15,679 15,679
Railroad Voice & Data 305 076035 30,272 49,729 80,001
Re-Engineering of the CJIS Sys. 110 076027 691,644 41,315 732,959
Sheriff/Jail Upgrade 308 076021 50,000 200,000 2,100,000 2,100,000 2,350,000
Tech in Commissioners Chmbrs 305 076022 20,573 249,427 270,000
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Life To Date  Adjusted FY 03 FY 04 FY 05 FY 06 FY 07 FY'03-'07 Total Project

Project Fund _Org 9/30/2001  2001/2002  Budget Planned Planned Planned  Planned Totals Cost

Technology in Courtrooms 305 076023 70,661 59,339 15,000 15,000 15,000 15,000 60,000 190,000
Upgrade - 800 MHz Radio Sys 305 429 266,664 266,664
Upgrade Library Sftwre & Hrdwre 305 076028 149,883 206,261 95,000 95,000 451,144
User Computer Upgrades 305 076024 1,111,517 346,728 250,000 250,000 250,000 250,000 250,000 1,250,000 2,708,245
WIN 32 Upgrades 305 076025 70,856 75,635 146,491
Department Sub-total 7,208,574 4,142,116 4,415,788 1,245,000 1,025,000 925,000 815,000 8,425,788 19,776,478

MANAGEMENT SERVICES: FACILITIES MANAGEMENT

(4) 4x2 Ext. Cab. Pickups 305 601 67,967 67,967
Ag Center AC System 305 601 321,170 321,170
Architectural Services 305 086011 15,000 20,000 25,000 30,000 35,000 40,000 150,000 165,000
B.L. Perry Library 325 081001 1.893 6,607 8,500
B.L. Perry Library 325 081001 3,657 10,842 14,499
B.L. Perry Library 325 081001 1,017,175 3,305 1,020,480
B.L. Perry Library 325 081001 218,921 8,078 226,999
B.L. Perry Library 325 081001 103,836 46,163 149,999
B.L. Perry Library 125 081001 500,000 500,000

Project Sub-total 1,845,482 74,995 1,920,477
Bruce J. Host Center 305 084001 22,535 131,842 154,377
Bruce J. Host Center 325 084001 1,551,829 306,311 1,858,140

Project Sub-total 1,574,364 438,153 2,012,517
Caulk & Sealing of Ext. Courthse. 305 new04 1,500,000 1,500,000 1,500,000
Chiller Upgrades at Main Library 305 086013 30,000 30,000
Common Area Furnishings 305 086017 70,450 24,550 50,450 30,000 30,000 30,000 30,000 170,450 265,450
County Storage Warehouse 305 086015 31,729 268,270 299,999
County Storage Warehouse 325 086015 255,000 255,000

Project Sub-total 31,729 523,270 554,999
Countywide ADA 305 086010 26,924 18,076 458,963 255,000 713,963 758,963
Countywide ADA 318 086010 905,000 905,000

Project Sub-total 26,924 923,076 458,963 255,000 713,963 1,663,963
Courthouse Cooling Towers 305 086002 97,000 97,000
Courthouse Hlidy Decorations 305 086009 20,000 20,000
Courthouse Interior Imp. 305 086004 32,991 16,584 10,000 20,000 20,000 20,000 20,000 90,000 139.575
Courthouse Security 318 086016 343,179 343,179
Courthouse Security 110 086016 137,652 17,187 154,839
Courthouse Security 305 086016 82,328 10,490 92,818

Project Sub-total 219,980 370,856 590,836
Courthouse Signage System 305 086008 100,000 100,000 100,000 100,000 100,000 400,000 500,000
Courthouse Ventilation 305 new04 350,000 350,000 350,000
Courtroom Renovations 305 086007 30,940 30,000 30,000 30,000 30,000 30,000 150,000 180,940
Fleet Management Shop 305 086019 176,422 176,422
Fleet Management Shop 325 086019 54,451 1,249,126 1,303,577

Project Sub-total 54,451 1,425,548 1,479,999
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Life To Date  Adjusted FY 03 FY'03-'07 Total Project
Project Fund _Org 9/30/2001  2001/2002  Budget Totals Cost
Fort Braden Branch Library 305 082002 198,892 69,858 268,750
Fort Braden Branch Library 325 082002 8,073 411,992 420,065
Fort Braden Branch Library 318 082002 350,000 350,000 350,000
Fort Braden Branch Library 318 082002 350,000 350,000 350,000
Project Sub-total 206,965 481,850 700,000 700,000 1,388,815
Fort Braden Renovations 305 082003 10,841 53,159 64,000
Fort Braden Water System 305 082001 10,000 10,000
G.E.M. Build Out 318 086006 1,095,000 1,095,000
G.E.M. Minor Renovations 305 086005 15,000 15,000
HHS Renovation 305 086020 28,869 16,131 45,000
Jail Renovations 305 086021 1,718,750 1,718,750
Jail Renovations 308 086021 1,547,176 1,547,176
Project Sub-total 3,265,926 3,265,926
Johnson Controls Updates 305 086001 168,700 75,000 480,000 648,700
M/WBE Relocation 305 086018 15,000 15,000
M/WBE Relocation 325 086018 5,867 54,133 40,000
Project Sub-total 5,867 69,133 75,000
Northeast Branch Library 325 733 248,054 248,054
Purchasing Division Relocation 305 706 299,701 299,701
Purchasing Warehouse Phase Il 305 086022 15,000 15,000 15,000
Security Gates / Collins Library 305 086023 12,560 12,560 12,560
Stairway Rehabilitation 305 086014 10,000 10,000
Traffic Court Building 318 086003 1,084,035 1,084,035
Traffic Court Building 305 086003 1,350,432 25,566 1,375,998
Traffic Court Building 325 086003 48,373 662,000 710,373
Project Sub-total 1,398,805 1,771,601 3,170,406
Department Sub-total 6,444,610 11,046,472 1,013,010 4,731,973 22,223,055
ADMINISTRATION / OTHER
Cnty Long Term Facility Needs 318 096001 5,770,386 5,770,386
County Court Facility 318 096003 29,473 20,527 50,000
Jail Security Enhancements 308 096005 300,000 300,000 300,000
Lake Jackson - Pelhem Property 501 096004 332,000 332,000
Lake Jackson Drwdwn Cntngcy 318 968 3,808,423 3,808,423
Volunteer Fire Department 145 096002 12,996 295,590 50,000 50,000 358,586
Department Sub-total 3,850,892 6,418,503 350,000 350,000 10,619,395
TOTAL CAPITAL PROGRAM 71,020,473 98,994,727 45,974,100 29,743,126 16,104,480 22,781,973 5,914,360 120,518,039 290,533,239
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